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Don't Blame Child Care Providers for a Broken System 
 
The recent The Philadelphia Inquirer article highlighting preschool children with disabilities being excluded 
from care raises a serious issue that deserves attention. Children with disabilities and developmental delays 
absolutely deserve access to inclusive, high-quality early learning environments. Families deserve support, 
not rejection. But placing the blame primarily on early childhood providers misses the larger truth: this is often 
the result of a system failing both children and providers. 
 
Most child care programs are not school districts with layers of specialized staff, therapists, behavior 
specialists, and legal teams. They are small businesses and community nonprofits operating on razor-thin 
margins while trying to meet payroll, rising insurance costs, staffing shortages, and strict licensing standards. 
Many centers are struggling simply to remain open five days a week. 
 
When a child enters care with significant support needs, many providers want to help. But wanting to help and 
having the resources to help are not the same thing. 
 
Too often, programs are expected to absorb needs that require specialized intervention without access to: 

•  on-site behavioral health consultants 
•  timely early intervention supports 
•  inclusion specialists 
•  additional classroom staffing 
•  funding for adaptive equipment 
•  training with coaching, not just webinars 
•  reimbursement rates that cover the real cost of inclusion 

 
Without those supports, providers are left in impossible situations: protect the safety of all children, support 
exhausted staff, meet family expectations, and comply with regulations—all at once. 
 
That does not excuse poor treatment of families. No child should be shamed, informally pushed out, or denied 
dignity. But it does explain why these situations occur. 
 
If Pennsylvania truly wants inclusive preschool access, the answer is not public finger-pointing. The answer is 
investment. 
 
We should be asking: 

•  Why are child care teachers paid so little while being asked to meet increasingly complex needs? 
•  Why do families wait months for evaluations and services? 
•  Why aren’t there rapid-response inclusion teams for providers? 
•  Why are subsidy and reimbursement systems disconnected from actual support costs? 
•  Why do we expect underfunded programs to solve societal gaps alone? 

 
Providers are not the enemy here. In many cases, they are carrying burdens that belong to health systems, 
education systems, and public policy. 
 
The better headline would have been: Pennsylvania families and child care providers both need stronger 
supports for children with disabilities. 
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